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Professional development is essential for Extension professionals to implement high quality, 

research-based programs (Cummings et al., 2015), and thus meet the learning needs of their 

community. In recent years financial support and capacity to offer in-person trainings have 

shifted, and drastically so in the past year due the COVID-19 limitations placed on face-to-face 

meetings. Providing online opportunities is fundamental to support Extension professionals with 

ongoing, timely and comprehensive training needed for relevance. Extension educators are 

interested in online professional development (Senyurekli et al., 2006) and may be most 

comfortable with webinar delivery (Carter et al., 2013).  

A multi-state collaboration developed from a nutrition and wellness, consumer webinar team 

consisting of one Extension specialist and two county Extension agents from the University of 

Florida. In 2018, a need for online professional development opportunities in health and wellness 

was identified and the multi-state, professional development webinar team was formed including 

three university Extension specialists from Florida, North Dakota, and Virginia and three 

Extension agents from Florida. Goal: The Family and Consumer Sciences (FCS) virtual 

professional development webinar series aimed to increase subject matter expertise of Extension 

professionals working in nutrition, health, and wellness across the US. Objectives: To increase 

participant’s knowledge of the health and wellness topics and ability and confidence in 

developing Extension materials, as well as promote implementation of Extension programming 

https://docs.wixstatic.com/ugd/c8fe6e_c0bb0ab29c694347bfd4a50a112d38e1.pdf
https://www.joe.org/joe/2013august/a6.php
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on the training topics. Marketing: The online, professional development offerings were 

marketed through an existing professional development webinar email list, social media outreach 

on the NEAFCS and local Facebook pages, and was also shared by the FCS list servs of the three 

associated state program leaders. Cooperative Extension was identified in the branding of all 

marketing materials including save the date cards, email campaigns, and in each of the series 

presentations. 

Educational Methods and Evaluation:  Four online professional development series (15 

webinars) were planned and implemented between 2019 – 2020. Each one-hour session was 

offered as synchronous and asynchronous to Extension professionals. Each of the series included 

the multi-state team members, along with guest presenters from across the states including 

Associate Professors from the University of Florida Food Science and Human Nutrition 

Department, a Registered Dietitian and health sciences educator from Rutgers, a Professor in the 

Departments of Clinical Nutrition and Preventative Medicine and Associate Dean for Research 

in the College of Human Sciences at Rush University Medical Center, a neurologist from the 

University of Florida Department of Neurology, an Assistant Professor in the Department of 

Nutrition and Exercise Sciences at North Dakota State University, an advanced instructor of 

human development and family science at Virginia Polytechnic Institute and State University, a 

distinguished professor of epidemiology from the University of South Carolina, and a 

Postdoctoral Fellow from the department of Neurology, Clinical Neuroscience Research Center 

at Tulane University School of Medicine.  

Diet Dilemmas: Fads, Facts, and Fundamentals (Spring, 2019) was a four-part series that 

included topics on the essentials of a healthy eating pattern and reviewed the research on many 

trending diets and eating plans such as high protein and ketogenic diets, intermittent fasting, 
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gluten-free, and the alkaline diet. Brain Boosters: Fads, Facts and Fundamentals (Fall, 2019) 

included four sessions that provided information on brain disorders, primary prevention of 

cognitive decline and dementia, and diet and lifestyle factors associated with brain health. Diet 

Dilemmas 2 – Hot Topics in Inflammation and Disease (Spring, 2020) included 3 sessions on 

effects of inflammation on health and chronic disease as well as anti-inflammatory diets. Dietary 

Patterns in Health and Disease: Feeding our Microbiota (Fall, 2020) was a four-part training 

which focused on microbiota and diet, probiotics, health benefits of fermented foods, and home 

fermentation. Post-session and select 1- and 3-month post-series Qualtrics evaluation surveys 

were sent out. The webinar series attracted 3,195 duplicated participants.  

Collaboration  

University of Florida – 50% 

• Hosted the multi-state team meetings – scheduling, agenda, and notes 

• Sought Institutional Review Board approval for session and series evaluations 

• Developed marketing materials for each in-service training series 

• Hosted the webinar series through Zoom – registration, email reminders 

• Confirmed and met with speakers, obtained bio and professional photos, hosted 

technology checks 

• Converted presentations to slide handouts 

• Prepared certificate of completion 

• Entered and hosted the evaluations through Qualtrics – sent thank you to attendees 

• Uploaded presentation recordings and managed links 

• Provided team with evaluation reports and data  

North Dakota State University and Virginia Polytechnic Institute and State University: 

50%  

• Identified trends and topics to support Extension professionals in nutrition and health 

• Identified and contacted potential speakers 
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• Marketed to state Extension professionals  

• Introduced speakers; facilitated question/answer time 

• Reviewed speaker evaluations 

Shared responsibilities of all team members: 

• Identified trends and topics to support Extension professionals in nutrition and health 

• Identified potential speakers and scheduled the in-service trainings 

• Edited all marketing materials 

• Marketed to state Extension professionals  

• Reviewed speaker presentations 

• Developed and reviewed series evaluations 

• Provided presentation support (chat box and Q&A) 

• Reviewed outcomes and impacts  

Outcomes and Impacts: Diet Dilemmas post-session results showed that 92% (586 of 639) of 

participants increased knowledge of the eating patterns discussed and 88% (558 of 637) 

increased their ability to discuss topics with clientele. The one-month, post-series survey results 

revealed 94% (140 of 149) of Extension professionals reported the information presented was 

relevant for their educational programming. In the six-month follow-up, 98% of respondents 

(316 of 324) reported using the knowledge gained from the series to enhance their Extension 

program. This included direct education, creating blogs, newsletter articles, webpage and social 

media content, training volunteers and Extension paraprofessionals. Brain Boosters post-session 

results showed that 93% (174 of 187) of participants in sessions 1-3 increased knowledge of 

brain disorders, cognitive decline, and lifestyle factors or brain health. Of all session participants, 

82% (193 of 235) increased their ability to discuss topics with clientele and 84% (196 of 234) 

reported an increased confidence in discussing the topic with clientele. In addition, 64% (149 of 

232) planned to integrate the information presented into their Extension programming. In March 
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of 2020, the 3-month post-series survey was sent to 188 participants, receiving a 28% response 

rate (52); 56% (29 of 52) were more confident in presenting information on brain health to 

clientele and 15% (8 of 52) used the information to develop educational programming or train 

extension volunteers and paraprofessionals. Post-session results from Diet Dilemmas 2: Hot 

Topics in Inflammation and Disease showed a 90% (333 of 371) knowledge gain of how 

inflammation may affect health and 93% (343 of 370) the dietary patterns that affect 

inflammation; 70% (382 of 542) increased ability to discuss topics with clientele and 67% (366 

of 543) increased confidence to discuss topics with clientele. For the Dietary Patterns in Health 

and Disease: Feeding our Microbiota, 82% (438 of 533) increased knowledge of dietary patterns 

and the impact on microbiota, 51% (271 of 535) increased confidence to discuss topics with 

clientele, 62% (332 of 535) intended to teach general health and nutrition education, and 70% 

(374 of 535) will use information to answer questions in health and nutrition.  

This collaborative team approach was successful in providing free, easily accessible, online 

professional development opportunities that increased Extension professionals knowledge of 

current research of nutrition and wellness topics to enhance programming, train Extension 

volunteers and paraprofessionals, create blogs, newsletter articles, and webpage and social media 

content. Future Implications: The multi-state team is preparing for the 2021 online, 

professional development series on aging. The aging population and average life expectancy are 

growing and “approximately 61% of older adults have multiple chronic conditions” (NIH, 2021). 

According to CDC’s Healthy Aging in Action report, “prevention strategies are needed to 

promote the health and independence of older adults. One prevention strategy is to educate 

professionals to implement programs that address age-related health issues” (2016). This multi-

state team is developing a series to address this effort to support healthy aging.   

https://www.nia.nih.gov/health/what-do-we-know-about-healthy-aging
https://www.cdc.gov/aging/pdf/healthy-aging-in-action508.pdf
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Re: Letter of Support – 2021 Excellence in Multi-State Collaboration Award  

To the 2021 NEAFCS Awards and Recognition Chair and Committee, 

I am pleased to provide this letter is in support for the multi-state team from the University of 
Florida, North Dakota State University and Virginia Polytechnic Institute and State University 
for the Excellence in Multi-State Collaboration Award.  

This multi-state interdisciplinary team has demonstrated excellence in responding to the need for 
online professional development training for Extension professionals in the areas of health and 
wellness. They successfully identified the trends and topics to support Extension professionals’ 
growth in subject matter expertise. The team presented on critical issues and recruited well-
regarded guest presenters representing a variety of universities and professional backgrounds. 

The team effectively developed, delivered, and evaluated online trainings for over a thousand 
Family and Consumer Sciences and related Extension professionals. The various series’ 
outcomes supported knowledge gain, improved competence, and evidence of application either 
directly in county Extension programs or through the development of written outreach. 

This multi-state team has shown a strong commitment to the training and development of 
Extension professionals over the past few years including when Extension programs were first 
impacted by Covid-19. The team has shown resilience and their dedication to continue their 
efforts in providing online professional development to support Family and Consumer Sciences 
professionals in the time of the pandemic and in the coming year. 

I strongly support this multi-state team application for the 2021 NEAFCS Excellence in Multi- 
State Collaboration Award.   

 
Sincerely, 
  
Tim Momol   (e-signed tmomol@ufl.edu) 

 
Dr. Tim Momol 
Professor and District Extension Director 




